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“The world is so large, I want 
to go out to have a look” – 
this one-sentence resignation 
letter by a school teacher 
in China recently went viral 
across the country’s social 
media. It was exactly the same 
sentiment which bought Li 
Feng to the UK 12 years ago.  

After graduating from Dalian 
University, Li Feng landed 
a plum job at the Institute 

of Architectural Design but the life 
of a civil servant, challenging as it 
was, didn’t quite fulfil his desire to 
use his energy and imagination.   
When a school friend needed some-
one to help with his recruitment 
agency in the UK, Li jumped at the 
chance and took the opportunity to 
continue with his English studies 

at the same time.  Three years later, 
in 2005, he embarked on a Masters 
in environmental and energy engi-
neering, a natural progression from 
his original degree.   The rigorous 
study schedule alongside work com-
mitments caused a health problem 
in the form of facial paralysis but 
through sheer guts and determina-
tion he achieved his degree while 
fully recovering from his illness.  

Flying
After gaining his Masters, Li was 

employed by Alu-Fix UK, a con-
struction company with substantial 
building projects in China.  He was 
initially employed as an interpreter 
before becoming a key member of 
the management team, visiting Chi-
na three or four times a year.  It was 
at this time that the company signed 

him up for flying lessons so that he 
could eventually fly the company 
plane!

However, the 2007-2008 reces-
sion hit the construction sector 
hard, and Li was required to change 
his contract to part-time.  

Almost back to square one, Li 
Feng and two colleagues decided to 
face the new situation head on by 
forming a new partnership to mar-
ket building services.  As with most 
start-ups they faced many challeng-
es such as pricing, cash flow and 
managing client expectations.   It 
was a tough environment but they 
won through creating what is now a 
highly-successful company.

Model
The building trade may sometimes 

be viewed negatively in the UK, but 
Li Feng is enthusiastic. “There are 
many rules and regulations in the 
industry that are quite detailed.  The 
skills required are clearly classified, 
and good tradespeople generally 
graft in their specialist area rather 
than being a ‘jack of all trades’.  It is 
the case though that many profes-
sional builders with strong work 
ethics operate individually or partner 
with other associates randomly with-
out a proper management structure.”  
Recognising this gap in the market 
place, Li set up a model that provides 
an appropriately-sized workforce 
for projects in a concentrated time-
frame to ensure the work is com-
pleted on time, with the team being 
supported by a solid management 
structure to ensure efficient commu-
nication with the client.  

Li’s building team is like the Unit-
ed Nations; they are from all over 
the world and share a clear and 
common goal – to make a better 
living for themselves and their fami-
lies through hard work and a quality 
product. 

On the issues associated with po-
tential post-Brexit rules on immi-
gration, Li Feng is pragmatic.  “The 
whole industry may be seriously 

affected but it hasn’t impacted our 
business yet; we will have to deal 
with issues when they arrive.”  

Solid
F&Y Construction celebrates its 

tenth anniversary next year.   Look-
ing back, Li is relieved that the busi-
ness is on solid ground with an es-
tablished and trusting client base.  It 
was not unusual for the company to 
have six large projects on the go at 
one time including local residential 
projects as well as, currently, com-
mercial sites such as the renowned 
Chinese supermarket chain Wing 
Yip and the Chinese embassy.   Li 
was rightly proud that the firm had 
been granted membership of the 
Federation of Master Builders for its 
high quality of work.

What other ambitions has Li 
Feng yet to achieve?  He told me in 
his usual composed, matter of fact 
manner that the company was de-
veloping its own property projects.   
In addition he believes in giving 
back to British society and the An-
glo Chinese community that have 
nurtured him and his business.  He 
recently supported the charity The 
Mother’s Bridge of Love at a Chinese 
New Year event which celebrated 
China’s diversity at the V&A Muse-
um of Childhood.  He is also very 
much involved in activities bridging 
He Bei, his hometown in China, and 
the market place in the UK.   What 
other dreams does he have?  “The 
world is still very large. I would like 
to explore every corner of it.”  Still 
only 36, Li Feng has plenty of time.

F&Y Construction Limited 
www.builderinuk.co.uk

Yintong Betser is the author 
of a series of books on doing 
business in China and the 
UK and managing director 
of ACTIVE Anglo Chinese 
Communications.
www.activeukchina.com

Yintong talks with …
 Li Feng, founder of F&Y Construction 

“Li’s building team is like the United Nations; 
they are from all over the world and share a 
clear and common goal – to make a better 
living for themselves and their families 
through hard work and a quality product.”

Who’s who on the ABA  
committee – Satish Chatwani
Fairview Hotels and Healthcare Limited

Satish Chatwani FCA, FCCA, FBIM is a Fellow of 
the Association of Chartered Accountants, Certified 
Accountants and Management Accountants. He set 
up his own company Chatwani & Co in 1981 and 
later formed Kanta Enterprises Limited in 1982 and 
Fairview Hotels & Healthcare Limited in 1989. He is 

a Member of London Entrepreneurial Exchange, TIE UK, and the 
British Asian Trust. 
www.fairviewhotels.com
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